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Development strategy of China
poultry industry in next 10 years

Machuang
2010 Nov Hanover

3 categories and 5 sections

Broiler: industrial broiler and yellow broiler

Layer Water fowl: Duck and goose
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Meat output composition

Meat output composition in 1985

Pork
85.9%

Mutton
3.1%

Poultry
8.3%

Beef
2.6%

Pork still dominates the meat market, but poultry meat build
up solid position as being the best alternative meat of pork

Data resource: NBS

2008 China meat production structure

pork
63.6%

poultry
21.1%

mutton
5.2%

beef
8.4%

other
1.7%

Pork: ­22.3 points; Poultry meat: +12.8 points
Beef: +5.8 points;  Mutton: +2.2 points

Geographic distribution of poultry production in China
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Broiler

• Industrial broiler
– Full production chain, imported breed, fast food,

canteen, slaughtering and further processing, protein,
cheap;

• Yellow broiler
– Native breed, slow growth, white table, family live bird

market, delicious, expensive;
• Special purpose broiler

– Only for traditional cooking method, roast or smoke
products.

• Spare hen
– Meat and soup.

Development phase of chicken meat industry

No. of slaughtering and meat output, 1984­2007
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960 million RMB732,000 MTChicken meat import

600 million RBM159,000 MTChicken meat export

56 billion RMB20 million MTFeed

86 billion RMB6.4 million MTChicken Meat

62 billion RMB3,5 billionBroiler

650 million RMB42,000,000PS (female)

140 million RMB950,000GPS (D line)

ValueVolume

Market size of industrial broiler

Yellow broiler market size

45 BLN RMB16 MMTFEED

­4 MMTCHICKEN MEAT

65 BLN RMB3.5 BLNFP

10 BLN RMB4 BLNFP DOC

300 MLN RMB40 MLNPS

valuevolume

Data resource: CAAA
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Special purpose broiler market size

6.5 BLN RMB2.3 MMTFEED

9 BLN RMB1 MMTCHICKEN MEAT

­1 BLNFP

800 MLN RMB1.1 BLNFP DOC

­26 MLN HEADSPS (female)

valuevolume

Data resource: CAAA

Spare hen

1.6 MMTChicken meat

21 BLN YUAN1.3 BLNSPARE HEN

5.4 BLN YUAN1.48 BLNFP

200 MLN YUAN24 MLNPS

55 MLN YUAN370,000 D lineGPS

valuevolume

Data resource: CAAA
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1996­2005 poultry meat production in mail broiler production counties
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Chicken meat output keeps growing in a
long term is the common trend in the

world

Morgan Stanley report

May 21, 2008
Global Economics

Buy Chicken!!
Conclusions: High grain prices mean that higher prices for grain­intensive
products are needed to re­balance supply and demand for grain.
Feed­intensive meats will likely see a larger absolute impact on prices than
low­feed­intensity meats. In addition, as costs of pollution are incorporated
into product prices, meats with high pollution impact will see larger price
increases.
Chicken is both less grain intensive and less pollution intensive than beef
or pork. Thus, the global trend toward chicken and away from beef/pork
will accelerate.
There will be a processing capacity shortage in chicken and an excess in
beef and pork.
Global trade in chicken will accelerate, as consumers seek the best prices.
Better infrastructure, disease control, and technology will be needed to
ensure safe chicken.
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The reasonable price structure of meat
formed since 2007

2000­2009
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China is one of the biggest chicken meat producer as well
as a big importer in the world

1996­2009
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Chicken meat production, consumption and trade status

1.33526.019.4912,673,374­573,374731,989158,61512,100,0002009

1.32825.759.4012,481,911­641,911799,480157,56911,840,0002008

1.32124.578.9711,845,227­554,227785,673231,44611,291,0002007

1.31522.308.1410,704,932­354,932578,180223,24810,350,0002006

1.30821.667.9110,340,395­143,894475,418331,52410,196,5012005

1.321.137.7110,026,823­82,203180,73798,5349,944,6202004

1.29219.957.289,408,085­330,176565,083234,9079,077,9092003

1.28520.337.429,536,080­211,707498,703286,9969,324,3732002

1.27620.197.379,405,371­286,397646,363359,9669,118,9742001

1.26720.557.509,502,921­427,060799,741372,6819,075,8612000

1.25818.876.898,663,764­445,043760,112315,0698,218,7211999

1.24817.376.347,910,75693,965191,934285,8998,004,7211998

1.23615.955.827,196,23898,027205,237303,2647,294,2651997

1.22413.855.066,188,139­4,139308,124303,9856,184,0001996

Biograms/d/pkg/y/pTonesTonesTonesTonesTones

Pupo
Per capita

consumption
Per capita
consumption

consumptionIm/Ex diff.ImportExportProduction

++

Local made

+++

+

++

Live bird market

Delicious food

Y­broiler

50% imported100% importedGenetic breeding

+++Health

+++++++Market scope

+++++Fast food

+++++++Production cost

Full IntegratedFull IntegratedProduction chain

Customary consumptionAnimal proteinConsumer sense

PigW­broiler

Comparison between W­broiler, Y­broiler and pig
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per capita annual perchases of food of urban

households by level of income (2006)
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Data resource:

Urbanization makes meat consumption increasing.

56.107374243.90577061314482006

57.017454442.99562121307562005

58.247570541.76542831299882004

59.477685140.53523761292272003

60.917824139.09502121284532002

62.347956337.66480641276272001

63.788083736.22459061267432000

70.968594729.04351741211211995

73.598413826.41301951143331990

76.298075723.71250941058511985

80.617956519.3919140987051980

82.087901417.9217245962591978

Proportion %PopulationProportion %Population(year­end)

Population

RuralUrbanTotal

By Residence

Year

(10 000 persons)

Population and Its Composition (excluding Hongkong and Macau)

Data resource: NBS
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43.035.8670.73587.0670.711759.52006

45.536.7624.53254.9607.410493.02005

47.237.7588.02936.4554.29421.62004

45.637.1550.62622.2514.68472.22003

46.237.7527.92475.6472.17702.82002

47.738.2503.72366.4416.36859.62001

49.139.4483.42253.4383.76280.02000

58.854.2311.2686.3198.11510.21990

57.853.3268.9397.6160.4739.11985

61.856.9139.0191.3127.0477.61980

67.757.5100.0133.6100.0343.41978

(%)(%)IndexValue  (yuan)IndexValue  (yuan)

Rural HouseholdsUrban HouseholdsIncome of Rural HouseholdsIncome of Urban Households

Engle Coefficient ofEngle Coefficient ofPer Capita Annual NetPer Capita Annual Disposable

Year

Per Capita Annual Income and Engle Coefficient of Urban and Rural Households

The per capita annual income in rural and urban area are increasing steadily,
As the Engel coefficient declined continuously.

Data resource: NBS

Broiler Meat: Per Capita Consumption Kilograms Per Person

2,006 2,007 2,008 2,009 2010 Oct 2010 Apr
India 1.8 2 2.2 2.2 2.2 2.2
Kuwait 46.7 50.7 65.9 74.7 71.7 73.5
United Arab Emirates 48.8 54.9 63.8 63.1 59.5 60.9
United States 45.8 45.1 44.2 42.2 43.3 44.2
Saudi Arabia 35.4 36.8 37.6 40.6 41.6 40.7
Brazil 35.8 38.1 39.7 39.3 40.2 40.1
Hong Kong 38.8 36.1 36.2 37.3 38.1 38.1
Malaysia 38.5 38.9 38.6 37.7 37.3 37.3
Argentina 28 30 31.4 32.4 33.9 35.1
Australia 34.6 33.9 34.7 35 34.7 35.1
Venezuela 30.7 32.3 36.6 29.9 32 29.8
Canada 30.1 29.9 30 28.8 29.4 29.4
Mexico 28 28.2 29.8 29.4 30 29.4
Chile 29.2 29.6 28.3 28.9 28.4 29
South Africa 25.1 25.6 27.5 27.9 29 28.8
Taiwan 29 26.3 25.7 25.2 25.6 25.8
Iran 20.4 22.4 22.2 23.1 24.1 24
Colombia 19.6 21.4 23 23 23.1 23.1
Russia 16.7 18.2 19.2 19.3 20.1 19.4
Ukraine 11.2 13.2 17.7 17.1 18.3 17.9
EU­27 15.6 17 17.4 17.5 17.6 17.6
Japan 15.4 15.3 15.1 15.4 15.5 15.4
Korea, South 12.4 12.9 12.7 13.8 14 14.1
Thailand 12.4 12.5 11.9 12.2 12.5 12.5

Yemen 9 9.4 8.7 9.8 10.3 9.7
China 7.9 8.6 9 9.1 9.4 9.4
Philippines 7.3 7.2 7.6 7.9 8.1 8.2
Vietnam 4.4 5.3 6.3 6.1 6.1 6.1
Indonesia 3 3.5 3.6 3.7 3.9 3.8

Per capita consumption of
Chicken meat still very low
In China, and there is large
Space to develop.

Clic
k t

o buy N
OW!

PDF­XCHANGE

w
ww.docu­track.com Clic

k t
o buy N

OW!
PDF­XCHANGE

w
ww.docu­track.com

http://www.docu-track.com/index.php?page=38
http://www.docu-track.com/index.php?page=38


11

Weekly price of live broiler in 2009­2010

2009 ~2010 32
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2010

2009

Chicken meat output development goal
Dome. Prod increment Expo. Impo. Diff

Apprantly
consumption

per capita
consumption

increment
per capita
consumption

Popu

1,000 MT 1,000MT 1,000 MT 1,000 MT 1,000 MT 1,000 MT kg/p/year kg ke/p/day 100 Mio

1996 6,184 304 308 ­4 6,188 5.06 13.85 12.24

1997 7,294 1,110 303 205 98 7,196 5.82 0.77 15.95 12.36
1998 8,005 710 286 192 94 7,911 6.34 0.52 17.37 12.48
1999 8,219 214 315 760 ­445 8,664 6.89 0.55 18.87 12.58

2000 9,076 857 373 800 ­427 9,503 7.50 0.61 20.55 12.67
2001 9,119 43 360 646 ­286 9,405 7.37 ­0.13 20.19 12.76

2002 9,324 205 287 499 ­212 9,536 7.42 0.05 20.33 12.85
2003 9,078 ­246 235 565 ­330 9,408 7.28 ­0.14 19.95 12.92
2004 9,945 867 99 181 ­82 10,027 7.71 0.43 21.13 13

2005 10,197 252 332 475 ­144 10,340 7.91 0.19 21.66 13.08
2006 10,350 153 223 578 ­355 10,705 8.14 0.24 22.30 13.15
2007 11,291 941 231 786 ­554 11,845 8.97 0.83 24.57 13.21

2008 11,840 549 158 799 ­642 12,482 9.40 0.43 25.75 13.28
2009 12,100 260 159 732 ­573 12,673 9.49 0.09 26.01 13.35

2010 13,190 1,090 160 400 ­240 13,430 10.00 0.51 27.40 13.43
2015 20,420 1,446 250 500 ­250 20,670 15.00 1.00 41.10 13.78

2020 25,741 1,064 300 700 ­400 26,141 18.50 0.70 50.68 14.13

There was 87.7% increasing of chicken consumption in last decade.
Per capita consumption of chicken meat is projecting to 50 grams
At 2020, with around 25% in total meat output.
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Broiler industry play a very import rule

To supply the cheapest meat to
Chinese consumers

Layer

•The largest egg producer in the world;
•Mainly the table egg consumption, Very

small portion of egg products;
•Millions of small and medium size farms;
•Per capita consumption of eggs reached

17kg/p/year, or 285 eggs/p/year.
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Layer market size

120 BLN RMB52 MMTFEED

140 BLN RMB22 MMTEGG

5.4 BLN RMB1.48 BLNFP

200 MLN RMB24 MLNPS

55 MLN RMB370,000 D lineGPS

valuevolume

Data resource: CAAA

The egg production of 500 and beyond layer farms accumulated
79.4% in total egg production;
The average productivity of layer is 15.5kg;
The small size farms contains native breed, the egg is smaller,
Production low, but price is good.

1,000 1,000 MT kg

size category  farms layer No. egg prod. yield ratio
1­499 24,900,794 341,796 4,730 13.8 20.6%
500­1,999 465,856 295,551 4,672 15.8 20.3%
2,000­9,999 236,993 511,511 8,125 15.9 35.4%
10,000­49,999 25,516 252,380 4,144 16.4 18.0%
50,000­99,999 1,138 43,059 718 16.7 3.1%
100,000­490,000 312 29,342 466 15.9 2.0%
+500,000 13 6,638 114 17.2 0.5%
total 25,630,622 1,480,278 22,969 15.5 100.0%
total poultry eggs 27,022
chicken eggs 22,969 85.0%
duck eggs 4,053 15.0%

Breakdown of layer production in 2008
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•Evaluation of each point of production chain

export
XXXXXXX

whole sale and retail
XXXXXXX

medicine and vaccine
XXXXXXXXXX

feed nutrition and
supply

XXXXXXXX

packing and processing
XXXXX­

primary product prod.
XXXXXXXXXXX

operation riskprofitabilityrisk assess of FSProd capacity

per capita annual perchases of food of urban

households by level of income (2006)
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Data resource:

As income growth, the egg consumption is growing, but the top
10% rich people reduced egg consumption, health concern, right
products should be the reasons.
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Weekly price at farm of eggs in 2009­2010

2009­2010
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2010 2009

Goal of egg industry development

•Maintain the per capita consumption of egg at 50 grams/day
•Improve yield and productivity of PS and GPS is most essential
•Egg products and native bird eggs will increase output and

change the egg consumption composition.

year
per

capita/p/d
Popu egg prod.

No. of
replacement

yield PS DOC/PS GPS
DOC/D
line

grams Billion Million ton billion kg/c Million 1,000

2005 45.0 1,308 21.5 1.43 15.0 23.9 60 434 55

2008 46.8 1,328 22.7 1.46 15.5 22.5 65 375 60

2010 48.0 1,343 23.5 1.47 16.0 21.6 68 360 60

2015 50.0 1,378 25.2 1.52 16.5 21.8 70 351 62

2020 50.0 1,413 25.8 1.52 17.0 20.1 75 311 65
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Meat type duck

•Production grows very fast;
•Full production chain already built up;
•Meat, down and by products are all

valuable in the market;
•Production grows faster than consumption

demand, makes production slow down;
•Duck meat output reaches 5.9 million tons,

a little bit less than industrial broiler.
•Very few export.

meat type duck market size

46 BLN RMB19 MMTFEED

83 BLN RMB5.9 MMTDUCK MEAT

­2.4 BLNFP

1 BLN RMB13.6 MLN HEADSPS

100 MLN RMB1500 UNITGPS

valuevolume

Data resource: CAAA
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Key words for water fowl industry

•Right products
•Consumption
•Export

Challenges and Opportunities

Challenges are opportunities, and vice­versa
•

As the population and living standard keeps growing, consumers demand
quality and safety food.

•
Further improving production efficiency is the best way to solve the problem of
natural resources limitation, like land, grain etc.

•
Effectively control the prevalent diseases will utmost boost producer’s confidence
to expand production scale and promote further development of the industry.

•
Take action positively against climate change and food safety will be
a long term effort of the industry.
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Development strategy

In terms of production efficiency, environment friendly, land use,
and health food. Poultry industry will be put on the very
important strategic position among national animal production;

• Food safety;
• Consumption promotion;
• Technical improvement;
• Right products in favor of Chinese eating habit;
• Cheapest meat/animal protein;
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“ ”

FAO/

Balance policy for poultry industry development

Food safety

Food security

Farmers livelihood

Environment
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About CAAA

Nationwide Non­government  Non­profit
2001

Founded in Dec. 2001
58

No. of Employees in the Secretariat: 58

Cover all areas of animal agriculture industry
1800 3500

1800 company members
3500 individual members

Role and Task of CAAA

Communication
•Conduct Investigation and evaluation on present situation
of  animal production nationwide;
•Communicate with government departments in order to
create a better environment for animal production development;
•Communicate with consumers for consumption promoting;
•Hold talks and negotiations with foreign organizations to
foster relationship and explore trade opportunities.
•Coordinate with all relevant organizations and institutions in
the industry.
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Win­Win ­The core value of Chinese culture

The core value of Chinese traditional culture is to seek balance in a dynamic world.
All elements co­exist in a common space with their respective, most suitable and
reasonable pattern, in order to achieve a Win­Win, or even Multi­Winning situation.

Keep moving;
Mutual understanding;
Cooperating;
Win­Win

Core Value of CAAA

Reliable
Efficient

All For One and One For All
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Thanks for your attention
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